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Abstract
This research aimed 1) to study the key success factor of Thai SMEs
entrepreneurs, 2) to study to enter into the markets of Cambodia, Laos, Myanmar
and Vietnam or CLMV countries group, 3) to study on problems, obstacles, and
suggestions. The populations used in this study were the listed export
entrepreneurs in the Department of International Trade Promotion. The sample
group used in this study was 400 of listed export entrepreneurs in the Department
of International Trade Promotion. Convenience sampling was the method used
and questionnaire was the tool for data collection. The statistics used for data
analysis were frequency, percentage, average and standard deviation while the
researcher conducted the Correlation analysis and Multiple Regression Analysis.

It was found from the research results that most of the entrepreneurs
conducted the business for 1-15 years with not more than 30 million baht of
investment values and about 1 — 50 employees. Mostly, they ran the businesses
in trading and retail sector, food and beverage industry sector and mining industry
sector.

The factors correlated for the success of Thai SMEs entrepreneurs were
the organization strategy, structure and competition, the operation or production
factors, demand and government respectively. For the strategy to enter into the
markets of CLMV countries, it was found that the entrepreneurs used the strategy
to enter into the market of CLMV countries by exporting and direct investment
overseas by 100% of investment capital from the entrepreneurs at the moderate
level. The key success factors of Thai SMEs entrepreneurs with the influences in

their entering into the market of CLMV countries were shown as follows:
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operational factor or production factor, demand force or opportunity related
industries and supporting industries and government respectively.
Problems and obstacles are law changing, political changing and also

regulations. There are some trade protections which are not NTBs.

Keywords: Key Success Factor, Thai SMEs, Markets of the CLMV countries
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