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Abstract

The purposes of this study were to examine 1) the role of employment
arrangement service agency (EASA) for foreign labour policy implementation and 2)
the success and failure factors for foreign labour policy implementation. This study
used mixed methodology. The qualitative research is composed of 13 cases in-depth
interview who representatives of EASA, foreign labour employer, and government
official and the quantitative study collected questionnaire data from 400 foreign
labours. The study area is in Chiang Mai province. The finding showed there are
81.30% of foreign labour have been used EASA service. The role of EASA has three
main areas include: mporting and registering labour, labour-development, and
labour- monitoring. These roles have promoted the progressive of foreign labour
policy implementation. For this reason, the adoption of EASA of foreign labor policy
became a success factor of foreign labour policy implementation. On the other hand,
there are 3 factors that affected the failure of policy implementation; 1) organization
competency, 2) effectiveness in planning and control, and 3) media and public
relations. The results of this study lead to the proposal to re-organize the
management system of foreign labour policy, develop the information and
communication technology, create linked information systems, fight against

corruption, monitoring illegal EASA, and promote the labour-development role of
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EASA in order to prepare labour for household sector (elderly and children care

worker) which will be in required in the future.

Keywords: Policy Implementation, Foreign Labour, Employment Arrangement Service
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