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Abstract

This research is aimed to study 1) the leadership styles of Thai government
agencies’ public administrators, including both regional organizations and local
administrative organizations, in the Eastern seaboard region which consists of
Chonburi, Rayong, Chantaburi and Trat; 2) the patterns of organizational culture of
Thai government agencies; and 3) the relationship between leadership behaviors and
the occurred patterns of organizational culture. The research design is the mixed-
methodology which integrated survey method with qualitative method. The research
instruments consist of 330 questionnaires to collect data from 8 sample groups, semi-
structured interviews from 16 key informants and unparticipatory observation.

The research results show that 1) the sample government agencies most
adopted the external leadership behaviors i.e. behavioral expression to build
connection with other agencies or networking and to represent the organization. The
second most-adopted behavior is task-oriented leadership since the public
administrators regularly launch strategic plans and conduct follow-up assessment, 2)
the most common pattern of organizational culture is role-oriented which values
righteousness according to rules and regulations as the criteria for practice and

interaction amongst members in the organization, 3) it is found that, with regard to
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the relationship between leadership and organizational culture, external leadership
behaviors expressed by public administrators are significantly related to achievement
organizational culture due to the fact that the public administrators must coordinate
with other organizations in order to achieve the project or campaign goals as well as
coping with possible difficulties. On the contrary, task-oriented leadership contributes
to role-oriented organizational culture because the personnel rely on the roles
according to positions, authorities and scope of responsibilities which generally
accept public administrators as directors by position; as a consequence, the tasks are
operated based on daily routine and strategic plans. Specifically, public
administrators play a crucial role as a culture-embedding mechanism through
personal characters, task distribution, motivation and incentive schemes that
encourage learning and recognition amongst the personnel regarding common

practice and organizational value.
Keywords: Leadership / Organizational Culture / Public Administrator
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