CHAPTER 11

[V Y o Y d [y} d' o <&
anvazazdihvesdlszneumsaminoniidszauanudude
Tudszinglne

Characteristics of Successful Startup Leadership in Thailand

aa dan 4
DA INAATNIYIU (Kitima Hongsirikarn)l
a a S a
MANNYTA 1AINFNT (Chalermkiat Wongvanichtawee)’
a J v Aa J . . 3
JIUNT AUATIAU (Burin Santisarn)
1 v K Y v [ a2 v oA a v
uﬂﬁﬂEWigﬂU‘]ﬁii}‘Jﬂlﬂlﬂﬂ Wﬁﬂ’gﬁﬁﬂ‘i%ﬂlﬂﬂ‘ﬂ{]ﬂm“ﬂ@ A1UVNIBINITIANIT
Ph.D. Candidate, Doctor of Philosophy Program Management Program
] 4 o o a A [ a [
223‘1)”38?’“@1@]31%158 7., *a3. UszadugnaInenas unIneasa e

Assistant Professor Dr., Dr. Graduate School Siam University

E-mail: pat.smartpad@gmail.com

Received: 22 May 2019
Revised: 15 July 2019

Accepted: 22 August 2019

% L
UNANED
aw dyd @ S A = @ Yo A 1 Y 9 4 [
N1UD ﬂun?@li}ﬂi$ﬁﬁﬂlw9ﬁﬂ‘ﬂ1aﬂl&lﬂ!$ﬂ'l'3$Eﬂu’lﬂfffﬂWﬁﬁlﬁﬁjﬂigﬂﬂﬂﬂ1iﬁﬁ1iﬂﬂwﬁlu
) o a : @ o a o
Uszmetlnega 4.0 Uszauanudidalunmsiigsne maddsuudasdnsugnsiigsne sihldms
[ -] =1 < A dy 1 Y a a 4 v g A dﬂg

LL“]J\‘16111!‘Vnﬂ'ﬂll?HLLSQLLﬁZi’JﬂLi’JNTﬂﬂQ"UuLLaSﬁ\‘lWa‘IWLLH’Jﬂﬂﬂl@ﬁﬁiﬂﬁ]ﬁﬁ?iﬂﬂWLﬂuﬂﬁu‘lﬂN']ﬂsUu

] < Aw A J a Jd @ J (%
@EJNll'iﬂG]"liJ Wail”IfN”I'LlTJﬁ]ElﬁN”I'LliJ"IW”LI’J”Iﬁiﬂﬁ]ﬁﬁ”lﬁ/]ﬂwu"lﬂﬂ?”l 75% ﬂigﬁﬂﬂﬂﬂ31ué}NLﬁa31Uﬂii

4 wg/ 1= v 9

mgsneaaInenawailusn nazanasises luildes ulasnilalugunguanuionnazdihves

=

2

(3

4 1] ~ I Y 4 v A 0o <
AR sEnoUMIANITNONDY hmmz‘1/1‘1Ji$mﬂhl1nEJmeJizﬂmJmiﬁms‘nﬂ‘wwﬂszﬁ‘ummmﬁ%

Y

&=

~ = Z AN Yo Y v o A 9 =
L'WEN]liJﬂQ 400 318 MN9 Vlnlﬂﬁ‘]Jﬂ'ﬁﬁu’]JﬁL‘luil']ﬂﬂ']ﬂ3ﬁlﬂu%1u3uﬂa’]ﬂﬂﬂua1uﬂ1‘ﬂ IﬂﬂVINﬁﬁnﬂﬂTi

[

' o v A Q w Yo A o Y o o Ay
nunussunssunuNTitenannitudnvasPirndingylsznenlidqe s dedendanne aunis

9

[ a o A 1 Ay o o
goundeay sumstlaiudalmia AunmsnumutesmIadessuy Sumana uazauddoniemn

[l < 4 o Ay Aa [ d a o o Y
@ﬂ?\?lliﬂﬁill Lﬁ@ﬂ?ﬂ?i?ﬁ]ﬂl%ﬂﬂmﬂTWIﬂﬂﬂ?5@'1]5]11&1@1!!‘11\15?\%11431«! 32 AU LASMIMITUNUINYUNY

[

' @ 1 = o Yy ' o Y Yo A g =2 o 9 @ A @
NRUAIDYNBN 7 AU “l/nﬁlWﬂUWU'N@]'JL!ﬂﬁﬂ1UﬂTJ$EJ MAINYDY 3 ﬂﬂllﬂﬁqﬂgﬂﬂﬂﬂﬂﬂ Ao s

g

[ d aa d a (Y
AUZIZANTAIMASUAMNAAT UHINLIAPUIN



RN vadAsmayesl mandesh Kefafivnd YSuns dufmau

AMUMIFOUITNAIAL MUMTINUAULAT M TS 9TZUD Mumgra tagnnsIsoi1f ldwudauls

@

1A o =3 @ A 9 9 =) Y 9 Y v A o 9y a o 3’, dy
Tnindrngonaualsne ATUHNIUS ATUNTITYUY aunaaadule mlvnsiteluasailanse

g

1w { o o @ o 14 o { o <
agulldndmlsidrrguesdansuzanzdihvesdilsznoumsaamsnonidszauanuduialu

q

[

Uszmalnedsznoudie s daulsae dnvauzussnulanyazyuue anyUzYOUMIHoUS anyue

PN 4

a o A ' o Yy o o < A Y o a
ﬂ’]ﬁlﬂﬂﬁﬂﬁ\‘]ﬁlwuq ANYUSVDIRNNITINAY LL@xﬁﬂ‘Hﬂ!xﬂﬁLﬂl&ﬂU‘ﬂﬂmﬂﬂﬁu%
o o W Yo Y ¢S W
Alan ﬂu]: NNITHUN, ﬁﬂﬁgﬂﬂﬂﬂ"ﬁ, AATNON

Abstracts

This research focused on characteristics of successful leadership in startup business in Thailand
4.0 era. According to robust changing in how to running business nowadays, entrepreneur had to adjust
themselves for high and quick competition climate. Therefore, the startup business get more attention.
However, the empirical researches found out that over 75% of startup businesses failed at the first year and
continue decreasing in the year after because of the entrepreneur leadership. This figure was supported by
the success cases of Thailand startup businesses. There were less than 400 startups in Thailand that were
succeeded in doing their businesses. Even though, Thailand Government supported over 10,000 million
baht to these entrepreneurs, the success rate was still low. The researchers found out that the 5 key factors
affected the leadership including Extraversion, Openness, Planning and System Thinking, Rational and
Vision. However, after employed qualitative research by in-depth interviewing 32 people and 7 people focus
group, the results showed that 3 factors were cut off including Extraversion, Planning and System Thinking
and Rational but another 3 factors were adding up including Perseverance, Learning, and Decisive. In the
nutshell, this research concluded that the conceptual framework of successful startup leadership in Thailand
was associated with 5 characteristics categories: Perseverance, Keen on learning, Openness, Vision and

Decisive.

Keywords: Leadership, Entrepreneur, Startup Business
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