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Abstract

This article discusses the critical conditions and challenges that require organizations to have a
process for managing adaptation to current situations. To survive or able to sustain oneself In which this
article addresses Crisis management of the Electricity Generating Authority of Thailand Large state-
owned enterprises in Thailand. Which is an organization responsible for generating electricity and for the
stability of Thai electricity. The content of the article is divided into 4 parts, which are: Part 1 The
Electricity Generating Authority of Thailand. Part 2 Explains the changing situation. Challenges in
various areas in the world society. Part 3 Describe critical crises and crisis management development of
the Electricity Generating Authority of Thailand and Case studies. Part 4 Conclusions and
recommendations. In order to be used to adjust strategies for managing the organization when

encountering changing conditions

Keywords: Crisis management, Challenges, Electricity Generating Authority of Thailand.
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