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An Analysis of Business Operation of the Aob Aoon

Community Nursing Clinic through Business Model Canvas'
Nakharin Chueanit, M.N.S.?, Chawapon Sarnkhowkhom, Ph.D., Areewan Oumtanee, Ph.D.*

Abstract

The Aob Aoon Community Nursing Clinic is a health service center providing free-of-charge
services to Thai citizens with a Universal Coverage Scheme within the national health insurance system.
The clinic operates by nursing and midwifery care professional laws, adhering to the boundaries and
activities outlined by the National Health Security Office, the services offered cover Health Promotion
and Prevention, Fundamental Nursing Care, Home Health Care Services, Primary Medical Care, and
Dispensing related to Nursing Care. Nurse entrepreneurs must possess nursing and midwifery knowledge
and skills, as well as an understanding of business operations and management.

The Business Model Canvas is a design, planning, and business execution concept that
enables entrepreneurs to see the overall picture and connections of business components, facilitating
strategic analysis for business enhancement. To provide aspiring nurses interested in becoming
entrepreneurs of an Aob Aoon Community Nursing Clinic with a clearer view of business operations,
a Business Model Canvas is proposed as a tool for designing, planning, and illustrating the business
model of an Aob Aoon Community Nursing Clinic. It can explain the key strategic components
necessary for the successful operation of an Aob Aoon Community Nursing Clinic and aid in achieving

business success.

Key words: Aob Acon Community Nursing Clinic, The Business Model Canvas, Entrepreneurship
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oUgu (Sudjai, 2018) uennidaillsmeuawitienie Tsmeniaduaiuguamiiua (sman) Mdu
\nsetnensgsialumsadssurinmeninwideldesiinddnneuayueuousy

9. Tassadadunu (Cost Structure) weruragUsznaumsnatinwenuiagusuauguisselviuay
uAITIATgiRuuYeINTUIMsuar e aiiteliiuradunulundaz unsuazamsnuiu
msliusnisitianumunzaumusiuyunisliudnns lnsanunsaduunsduyuiu 4 Ussinm (Suansawat, 2017)
fatl 1) Funuasil (Fixed Cost) WusunuitliuBsuntaudiiifonssunisuinisiinmaisundas 1dud
hanuiilinnding 2) Fuyuulsiu (Varable Cost) ufumuudsiuny aedswaumnnuiedesiuey
fuvinamasianssuldun Aeuaznedsusinenisunmsililunsliuinsisduasuenaadnneuia
yruaugu Anfundluuinsquaginefituiuegfussesnidunis aliih drdhussdr enidnuegitily
Yerinde AUsnsThaTmEsealaradegUnIaimInTIANNg 3) dunuflensil (Semi-Fixed Costs) sy
NuinsfitIsnaInils LwiLﬁaﬁm'ﬁLﬂ?ismuﬂmmaaﬁamssuﬁunuﬁ?u%Lﬂ?isuLLiJaqLLax%ﬂﬁi unTLItaing
Wasuulamesssiufanssudnads videFent dunuasiuuutul (Step-Fixed Costs) fagnatu nsans
wg i mndisuinmaiuiy fagvilidesiedmeuaifisdunniuilildeadoea uae
4) duvunas (Mixed Costs) ﬁunudawﬁa%L1J5auLLﬂaa"LiJmuﬁﬁmiiwga%{uagﬁ’ummﬂ%uuﬂawawzﬁu
Aangsw wu Auinalnsdmiflefiomeneu Aitinisinsfedersuuinmaiutmusyiliedstoadeduinsing
pdwplumusiuundidliuing

a1130a3UTwa8uAN15UTENaUNSARTNNEUIAYUYUBUEUAINLUUTIABITINA Canvas AINTN
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MFIATILNNITUTENOUNTARUNNEUIAYUTUBUGY
MIBWUUINR45IAA Canvas

NTANTAULNYNUIAAERS
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UUUD1a9vSSNO Canvas NISUSENOUNISAAUNWEUNABUBUDUSU

Key Partners/ Network

Supplier.
- Swdwheeuazouiwn
momsuwngd
- [sowenunauiihe/
Tsowsnunadoasugumw
dwa(sw.aa.)
Supporter.
- dinvmukdnussiugunmw
ukond (avaw.)
-ammswuna
- [sowenunaudihe/
Isowsnunadoiadugumw
dwa(sw.aa.)

Key Activities

- uSmisasolasugunwia:ms
Uovriulsa

- usmisAdauuan

- usmisquantoeRthus uiu
AKanNSNEW

- as»énulsadovdu

Koy Resources

-weunasmiw
~puAuLa:Unsainoms
uwng

Value Proposition

ANUdaOMSURHSULUSMS
(Customer Profile)

- usmsAsI013) TRumw du
adumstRusmsiugoenn

wHUMWArIAIRO2UAUDY
Anudaoms (Value Map)

- lWdAmusmswenna

- a:oonfumstihsuuims

- HandulRomsihfivusms
qunmwathordfio thnfou uas
Onrumw

- aoAwuadolulsowsuna

- A0S:0:DNUAANTUND

Customer Relationships

-AMUdUWuSIUUIRSIKISD

=
-ANUAUWUS] wunu it

doomomsdomsiuasuusms
- Offline: msuandavavgsuusnms ms
Ussnduwus msdvdamnlsoweuna

Customer

1. Ussnguaulnennandms
snuwoaio:ldsumsidusms
doiasugummwuazloviulsn

2. AUufdanskanus:Auguammw
uromnd (Gasnav 30 vin) lumssu

usmsdoias Jovriulsa

!
ua:usmsAdoeuan

-amuRdudumsnain -Online: Facebook, Website alay. anyms

wewna

doomomsdouauusms

Z v rdh
-msd Bodi

dunuitoaor (Semi-Fixed Costs)
-Mdwnwenainiwdoudmsiolunddn
wa:usmsquagumwidoefithu

Revenue Stroams

dunuavdl (Fixed Cost)
- mndnus:Audryaniu alay.
- mwhamufilonddn 4

-s1wldnnmsusmsmudiinnusdnus:Augumwitkond (avav.) Mrua o
UssmadssmadidnoiusdnussAugunwikomna oo msiemildhewousms
515GV WLIGuaKSUsBUSMsAisumsavdatown:dumswnnaua:ms
WQLASSH w.A. 2566

-swldnndusmsadoonluliansnanussAugunw 30 uin mwdasimuimsi
nalng fkua

dunuwau (Mixed Cost)
- mwsmsinsAwridafiosiodou

dunuuusu (Variable Cost)
- Meua:pyAuimemsuwng
- Adunoluusmsquakddeithu
- miidovesiolu ve:GaiBa
- mudmshianua:aioua:
thiaqunsaimomsuwng

AN 1 kuUTIaeegIna Canvas vesndtinneIuIayuvuausu (Osterwalder and Pigneur, 2010)

asu

Tunsussneumsediinnenuiagueueusy nerwaguszneunissnidudesdianuianudilaues
anansaueaiuAmMsmNTUsEneunsla ﬁaﬁuLLUUﬁwaaaqsﬁa Canvas Fauitteuiandluntsnausnsiiu
Feusznaude 9 s Tdud 1) §3UU3ns (Customen) Ao Usevvumlnemnansmssnvineinia uas
2) AuAnfiesmstiaue (Value proposition) Lluu3nmsfiannsnneuauasauiosnisiuguasuidym
voslszrrunulnglaogiinsegn Sufaisusslovineruagusznaunis wasseuuuinisUsugd 3) 9eam
Tunsdadamnenionislifuims (Channels) Wudesmdumaiifaffuimsiiamsdemsuuuiilifomis
flamBumedidn (Offline communication) WWunsuensevesfiuuinis msdsiersuuinisanlsmeuia
1nFunsuInsfinalin wagnsdeasuuuiifiesnisenndumedidn (Online communication) Facebook
Fan-page, vizafunaudu 9 Tu wounaduRnfien (TikTok Application) 4) ANUAIRUSTULTUUTNNT
(Customer relationships) JUkuUANEIUSLUVRI T oA FULUUANLEITUSLU UM MU MaE Tl
5) nszuasneld (Revenue Streams) 1elananuNaNMsUSNsmNETnUANUseiugun i (auas.)
fun 6) NSnenIwan (Key resources) fie wenunaivdiniidesdszsfinaiing egeiios 1 au naennal
firafindavhnis 7) Aanssumdn (Key Activity) Ignivualasddnnundnyseiuguammuiend (auas.)
Usgneulume uinsadaasuguamiazn1susnisUisuen 8) §Iunuvan v3e 1AseY1enegsia (Key
Partners/Network) g @n1n1swenuna, drinaunanyseiuguainuisnd (aav.) lsane1uiawsidinense
Tssenuiadaaiuguamdiua (swan) saulufsunusmines viefuehly was 9) Tassarsduny
(Cost Structure) Ruaavulun13Usznoun151RNINJRLIINEWIAT WEeltRuNuraImuBEonTaUAs)
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dorduanuzlunisinwanisnunouldls
weuaindniaulafngmsduussnounisadinnenunaguaus uguvewsunadiadunis
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wazgefiesUsuUdlunsUszneuns wlelianunsausudssguuuunisuims vienausunisiiuinstitian.
Tnussnntu salufansannisuinisilidamuiunsnensildlunsliing devlimeuradusznaunis
Feiiuarselmiansouiuilunisuimaweeitannisussneumslivsrauanudiadedudunsls
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