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The leadership of head nurses and the patient unit performance
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Abstract
The organizational performance is the
potential key success factor which demonstrates

the achievement of an organization. Hospital is

an health care organization which plays an
important role in the health care system by
providing medical treatments and nursing care for
sick or injured people. Presently, the public
hospitals under the Ministry of Public Health of
Thailand have faced with the challenge of patients
and communities’ high expectations. The hospitals
have to provide the good quality of care by
developing services and management system to
maintain the good organizational performance.
The structure of hospital administration under the
Ministry of Public Health consists of specific care
units which are managed directly by head nurses.
If the head nurses are effective leaders, they will
influence on the unit organizational performance.
Therefore, the top management team of the
hospital especially the chief nurse executive
officer and the director of the hospital should
give important on the leadership development
for head nurses which it will involve the
organizational performance in all levels.
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