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ABSTRACT

The objectives of this research were to study the Comparative Advantage of the exporting of Thai leather to the
world and to comparc with major competitors such China and Italy and to analyze the position of Thai Leather export and
its competitiveness. The BCG matrix and RCA index were uscd as the analytical tools. Furthermore, in-depth interview
was also used.

The study results revealed that during 2002 - 2006, the highest RCA index were [taly follow by Thailand and
China respectively. During 2003 to 2006, the BCG matrix showed that the position of Thailand leather export changed
from Star to cash cow. This presented the decreasing position of Thai leather export in the world market, showed that
Thailand had morc advantages on some factors conditions such more expcericnces and neat products including better
infrastructure. On the other hands. China and Italy had more advantages on raw material factor conditions, innovations
and applied new technology. To Strengthening Thai lcather export is not only improving competitiveness by private

scctor but also the facilities from government sector.
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