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MANAGEMENT MODEL FOR DEVERSE COMMUNITIES
IN AYUTTAYA PROVINCE TOWARDING
FLOODING CRISIS IN 2011

Panpakorn Somrotrat"”
'Graduate School of Public Administration, Burapha University, Chon Buri 20131, Thailand

ABSTRACT

The purpose of this research is to ascertain the following; To carry out a study of the management of a variety
of communities around the province that have been affected by the incident. To collect data regarding the Flood
incident of 2554/2012 by carrying out a survey collecting random data in the amount 0f 400 sets from 16 districts affected.
Also conducting in-depth interviews of executives of local government units including 3 agencies; the Ayothaya Town
Municipality, Phananchoeng Temple and Bang Pa-In Municipality; which are in the upstream, middle and downstream
of the river, respectively. To compare the handling characteristics of the community’s problems and the prevention
methods of the flooding. By Surveying in each area of the community to see the different barriers and obstacles each
area faced. There are 3 ways to deal with the flood prevention management which are; 1) To prepare a plan for separate
agencies to work alone 2)To involve the local community in the planning process 3)And finally community members
are involved in the process of commenting which should be assigned to the group leader, according to the decisions
based on the various roles assigned.

The research of this paper is to point out that the flood management system in 2554/2011. There are still many
issues that we need to fix together which are; People in the area affected have a lack of awareness and decent access
to information. State agencies are not suitably prepared when faced with the real situation. Agencies also have a
confusion and lack of coordination during the incident. Moreover, the preparation of spatial data as a guide lacks the
required technology. There should therefore be a focus for the increased understanding and the joint involvement of the
private sector, the public sector, and the community together. The recent events showed that both the public and private
sectors still lack how to learn and cope with crisis in a systematic way. And therefore should arrange for joint comments
and suggestions on how to fix flooding for every possible situation. This could come in the form of long-term or short-term
protection plan and preparation of a management plan which includes all three emergency procedures. The government

should be the title sponsor of the management plan and prepare the budget necessary to prevent flooding in the future.
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