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FACTORS INFLUENCING ORGANIZATIONAL EFFECTIVENESS:
A CASE OF REVENUE DEPARTMENT, THAILAND

Aimorn Ponwattanakul'’

'Graduate School of Commerce, Burapha University, Chon Buri 20131, Thailand
ABSTRACT

The purpose of this research is to determine the organizational effectiveness factor of the revenue department
in Thailand. This study is a qualitative research which employed focus group interviews covering a data collection
method, actual workplace observation, reading meeting minutes and other related information. The crucial contributors
are referred to nine special qualified persons who are involved in and related to a revenue department at both
management and operation level. The focus groups were organized twice on 18 October 2013 and 18 November 2013.
Equipment used for recording data is audio recorder and camcorder. Publishing only on an academic purposes,
the researcher has permission to collect information from the focus group and keep all information confidentially.
This research used a content analysis and then grouping related data aligned with the research purposes.

The findings are that: the organizational effectiveness factor of the revenue department consisted of 8
components: 1) Organization Structure: a mixed structure emphasizing on a success at work 2) Internal Environment:
an environment that fosters a participation in workplace 3) Motivation: both internal and external factor 4) Satisfaction:
an employee’s satisfaction in workplace 5) Organization Flexibility: an ability to adapt for change and resist a political
interference. 6) Technology and Innovation: a modern technology as well as an R&D unit in order to create and
develop new things 7) Strategic Plan Planning: a vision and the development of strategic plan within the Thai Revenue

Department comparing with other countries 8) Productivity: A production of high quality at the lowest cost.

Keywords: Organizational effectiveness, revenue department taxation, Thailand
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