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ABSTRACT

This research aimed to 1) examine the reality of the quality of working life of employees of the subcontractor
company working for Provincial Electricity Authority(PEA) Headquarters in Bangkok, 2) to create a strategic plan to
improve the quality of working life of employees of the subcontractor company working for the headquarters of the PEA
in Bangkok, and 3) to establish a suitable model to improve the working lives of the employees of the subcontractor
company working for the headquarters of the PEA. Bangkok. The study was the quasi trial and qualitative research. The
findings revealed that in the reality of the working condition of the population, there were three problems: inadequate
compensation, unsafe and unhealthy working conditions, and the lack of understanding of the rights of the employees.
The results from the data analysis showed that before the trial using the strategic plan to improve the quality of work-
ing life, the employees who were in the experimental group had low level of quality of working life. After the trial
using strategic plan the employees who were in the experimental group had high level of quality of working life. When
there was the comparison between quality of working life before and after the trial of the strategic plan, there were the
differences at the statistical significance level of .05 (= -4.325). Consequently, it could be concluded that the strategic
plan which was used in the experiment could be used to improve the employees’ quality of working life. From the
analysis of the means between the satisfaction with the activities of the strategic plan before and after the trial, it was
found that before the trial the employees had only moderate level of satisfaction. On the other hand, after the trial
using the strategic plan, the employees had high level of the overall quality of working life and the satisfaction with the
activities of the strategic plan was found different at the statistical significance level of .05(t=-4.661). It was reasonable
to conclude that the strategic plan to improve the quality of working life could be used to improve the quality of working

life of the employees.
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