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A COMPARATIVE CASE STUDY: MANAGERS’ PERFORMANCE IN
THAI AND LAOS (PDR.) TRAVEL AGENTS

Chaiyong Chaijaroentaweekit”, Krit Jarintho'

'Graduate School of Commerce, Burapha University, Chon Buri 20131, Thailand
ABSTRACT

The research aimed to study core performance and general performance of travel agent’s managers in order to be
used as a guideline for developing their performance both in Thailand and in Laos (PDR). Qualitative research was used
The sample size were 4 specialists who lecture in tourism and 10 managers of tourism company in Thailand; 3
specialists who lecture in tourism, 5 managers of tourism company and 3 government officials in Laos (PDR)

The statistics used were neural network. The findings revealed that for Thailand, it was suggested that
organizational culture be developed and be focused the most. For Laos (PDR), it was suggested that the coordination be
developed. It was suggested that the results of the study be implemented for the benefits of the organization or be used
as the guideline to develop or increase the performance of the travel agent’s managers so that they can compete with

those of other countries in ASEAN region or in the world.

Keywords: Managers’ performance, travel agents, guidelines for the development of performance
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