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APPROPRIATE MENTORING CULTURE MODEL IN ORGANIZATION
DEVELOPMENT IN THAILAND

Kriengsak Theppadungporn'*, Issara Suwannabon'

'Graduate School of Commerce, Burapha University, Chon Buri 20131, Thailand

ABSTRACT

The purposes of this research are 1) to investigate the mentoring process in industrial business that has been
practiced and become mentoring culture and 2) to develop the appropriate mentoring culture model that can be practically
used in food manufacturing industry. The qualitative were used by in-depth interviews to 22 experts who have
experience in using mentoring program at least 5 years. The experts and specialists who have experience in using
mentoring in organizations in Thailand are asked to participate in the focus group. Then the results are used as the
fundamental data and the information is then Then to consider and summarize the appropriate model of mentoring culture
to develop the organization in Thailand contexts. Then the results are analyzed and synthesized to be applied in the real
work practices for 3 months. The evaluation of changes are done both in terms of the mentoring culture audit and CIPP
evaluation model to evaluate the feasibility.

The research results show that when the appropriate mentoring culture model has been practically applied in
organization, the effectiveness of mentoring program has vastly improved. The appropriate mentoring culture model
consists of: 1) human resource development policy that focuses on mentoring approach, 2) technical skill training by
using mentoring process, 3) effective standard of performance appraisal policy, 4) appropriate performance reward
system, 5) relationship and trustworthy working atmosphere, 6) opportunity for employee to be trained on other working

skills, 7) advancement opportunity for talents, 8) promotion of a learning society.

Keywords: Organization culture, mentoring program, mentee, evaluation, mentoring culture
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