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AN ADAPTATION STRATEGY OF SURVIVAL FOR AEC’S TRADITIONAL
RETAILER OUTLET BUSINESS IN THAILAND

Prin Lasitamas'’, Siwarat Na Pathum', Narong ApichartthanakulI

' Business Administration Program in Marketing, Siam University, Bangkok 10160, Thailand
ABSTRACT

The study of an adaptation strategy of survival for AEC’s traditional retailer outlet business in Thailand is the
survey and development research . The research objectives are to 1) strategic level of adaptation and survival when
entering AEC community for traditional retailer business in Thailand 2) the strategic model of survival adaptation when
entering AEC community for the traditional retailer business in Thailand The statistical tool is questionnaire collected
from samples of 2,905 traditional retailers’ business in Thailand. The statistical technique of structural equation model
is used for analysis.

The research indicated that traditional retailer outlet business adapted strategy when entering AEC community
for survival at medium level (X= 2.34) and the model fitted the data at 82.9 percent. According to the causal effect
(at 0.05 significance), it was found that factors on product empirical differentiation, customer focus, ambience and

technology application have correlated with adaptation when entering to AEC community.

Keywords: Adaptation strategies of survival, Asean Economic Community (AEC), traditional trade
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