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ABSTRACT

This research aims to study the management of savings groups to produce Thapho Uthaitani. The analyze
problems have the need to develop good management of the savings groups pose to the manufacturing. The development
is the potential of well-managed savings groups pose the parish. The conduct is the research using (Participatory Action
Research: PAR). The population is a member of the group saving produce 1,345 peoples cases to select a specific sample
of 100 peoples, which analyzed the SWOT analysis with technical AIC of the strategy. The analysis TOWS Matrix is a
tool to research, interview, observation, evaluation of learning achievement and satisfaction of the course. The analysis
is using content analysis and statistics used in the study were frequency, percentage, mean and standard deviation and
the test statistic t — test (Paired t — test).

The findings the problems group have the members lack knowledge about rules and regulations of the group.
The aware function of the group membership should know and should have been informed. The lack of management
training to its members and youth. The lack of incentives to its members and it is clear that to get any benefits. The lack
of publicity given to members thoroughly and systematically lack all members helping each comment. The lack of is
working capital loans to members increased. Some members have also attended meetings of the group has also led to
a lack of young people see the value of saving money to become members of the savings add up. It also presents the
directors and members to study in other locations. Some members also lack the discipline to a loan in a given period
and young people are rarely involved as a board member of the group of the need to develop a good management of
the savings to the manufacturing district pose is to provide training to educate them. members and youth, including the
preparation of accounts. The deposits dividend. The loan and study trips. The test results are different. Using test Paired

t - test findings that a statistically significant .01
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