a o a s .0 @ a4y o o o
375@'75?W£]7Z751W7ﬂl‘ﬁﬂﬁ7ﬁﬁ75y5w7l/51’lﬂl! S0 11 a1juil 2 NINYIAN-FUIINY 2559 141

BUSINESS INVESTMENT SPA IN THE CAPITAL VIENTIANE, LAOS PDR
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'Graduate School of Commerce, Burapha University, Chon Buri 20131, Thailand
ABSTRACT

This study attempts to study condition and problems of the investment in Spa business in Vientiane Capital, Laos
PDR. This qualitative research study applied in-depth interview to collect the data from 14 Spa business entrepreneurs
and related persons in Vientiane Capital, Laos PDR. The results of the study were brought in focus group meeting to
evaluate the validity and the reliability.

The findings on the general conditions of the investment in Spa business in Vientiane Capital, Laos PDR reveal
that 1) there were two types of spa business operating in Vientiane Capital, Laos PDR: Type 1: Day Spa, and Type 2:
Hotel & Resort Spa; 2) the length to operate the business was the range of one to three years; 3) most of the entrepreneurs
(first rank) hired the location to do spa business and then the others (second rank) owned the location to do spa business;
4) The first-rank customers of the business were foreigners and the second-rank customers were workers in Vientiane
Capital, Laos PDR; 5) The top five spa program offering to customers were (1) foot massage, (2) Lao traditional massage,
(3) oil massage, (4) steam massage, and (5) body scrub; 6) For advertising media, the first top media was the use of staff
in spa shop to inform the promotions to their customers and the second-rank media was the use of local media whereas
the third-rank media was online media; 7) The first top campaign of spa shop was the subscription of yearly member,
the second ranks were the reduction and the selling to online tour agent, and the third rank went to the combined selling
of spa program and hotel room; 8) The staff could be divided into three divisions: shop manager, receptionists and spa
massagers. The number of staff correlated to the size of the ship and; 9) Placing the job vacancy at the front of the shop
was the first-top mean to apply to the job position whilst the second-rank mean was the use of staff to suggest person to
apply for the job and the third-top rank was the use of TV advertising.

The problems in investing to spa business in Vientiane Capital, Laos PDR were 1) The lack of staff who had
skill and expert in spa massage, 2) The wage was higher due to the high competition from other entrepreneurs who also
need skilled massagers. This leads to the labor to be in and out from the hire frequently and the discontinuity to serve
customers. Also, it increased competition in the market as the customers had more alternatives; 3) The cooperation with
the state officers took quite a long time. There were complicated processes and leaded to the delay and high expenses; 4)
Laotian government did not allow for investing in spa business in Vientiane Capital, Laos PDR and; 5) Banks Vientiane

Capital, Laos PDR had the policy to support spa business Vientiane Capital, Laos PDR.

Keywords: Spa; Vientiane; LAOS PDR.
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