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GUIDELINES FOR MANAGEMENT OF PUBLIC MEDICAL CENTERS
TO SUPPORT MEDICAL SERVICES PROVIDES TO THE MONKS

Sornruth Hengcharoenl*, Banpot Viroonratch"

'Graduate School of Commerce, Burapha University, Chon Buri 20131, Thailand
ABSTRACT

The research aimed at studying 1) to study monks and novice monks” problem of access to health services and
method of access to medical care, 2) to find the suggestion to support access to medical care of the monks by using
mixed method researches. The first method was conducting quantitative research and the sample group consisted of 630
monks throughout the country. The second method was conducting qualitative research using Focus Group process and
there were 10 professionals who were representatives from the representatives of the Director of the Priest Hospital,
Regional Chonburi Hospital, Representative of the Office of National Buddhism Sangha Association and the secretariat
and all of these people were associated with providing medical care and taking care of the monks’ rules.

From the assessment of public medical institutes, the findings showed that the all problems in dimensions of
value chain were perceived at the low level: the mean values were as follows: firm infrastructure’s mean = 2.25, human
resource management’smean=2.57, technology development’s mean=2.56, procurement’s mean=2.48, inbound mean=2.56,
operations’ mean = 2.45, outbound logistics’ mean = 2.19, marketing & sales’ mean = 2.14, and service’s mean = 2.02.
From hypothesis testing, it was found that the service users with different personal factors had no difference in the
assessment of 7 aspects of value chain.

From the study to find the solutions for the problems, the researchers suggested how to support access to medical
care and treatment. The suggestions were as follows: 1) the improvement project of system providing care for the monk
ex. Time allocation, should be the arrangement of place for waiting and special rooms for the monks 2) the project of
the development personnel service providers, 3) the project to promote the health services to people at the temples or
in the surrounding communities, 4) improvement of health insurance for the monks today, current projects and project

to raise fund for medical care for the monks.

Keywords: Public medical center, medical services to the monks, value chain, systems theory
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