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SUCCEESS FACTORS OF COMMUNITY ENTERPRISE OPERATIONS

Taksaya Sangayotin'*

'Graduate School of Commerce, Burapha University, Chon Buri 20131, Thailand

ABSTRACT

The purpose of this study was to study the factors that affect the success of community enterprise operations in
various forms in domestic and foreign enterprises. From the synthesis of data from 16 literature reviews, The results
showed that success factors were found in the following factors: 1) Leadership 2) Unity in the group, participation
and commitment. 3) Management system. 4) Funding 5) Government support 6) Productivity skills, innovation
and development. 7) External support that corresponds to the needs of the community. (Networking) 8) Knowledge
management 9) Market 10) Profit and loss statement 11) Communication systems. 12) The products are high
quality and meet customer needs. 13) The availability of equipment and tools. 14) The resources and local wisdom.

15) Environmental rules and regulations.

Keywords: Community enterprises, factors of success
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