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PRODUCTION MANAGEMENT AND MARKETING OF MEMBERS
CAVENDISH BANANA VANGLUANG COMMUNITY
ENTERPRISE FAI RAI DISTRICT,

NONGKHAI PROVINCE

Phaisan Kakulpim'*

'Economist Evaluation Office of Agricultural Economics, Bangkok 10900, Thailand
ABSTRACT

The management of the production and marketing of KlauyHom Thong Wang Luang community enterprise
inFaoRai District, NongKhai aims at studying the structure of the production management and marketing structure of
the of KlauyHomThong Wang Luang (banana) community enterprise producers at the member level in order to be able
to improve outputs that meet market demand at all levels. Specifies members of the banana producer group produced
for domestic sales instead of exports.Therefore, 45 informants’ data were analysed and presented by using descriptive
analysis: the results found showed that the average cost of production was 4.71 baht per kilogram while the average
profit was 10.63 baht per kilogram. Furthermore, the marketing cost was 0.60 baht per kilogram; thus the average
net profit was 10.03 baht per kilogram. 61 percent of the members purchase their products through contracting the
middlemen. However, the members are suffering because of the production problems: the quality of their products did
not meet the market needs. Even trading was done through the contracts,the marketing channel was still unclear, which
is amajor problem. Therefore, it is necessary to build up more confidence in the production and marketing system; hence

the members could be able to increase the bargaining power.

Keywords: Product, Banana, Farmer group
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