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THE READINESS TO CHANGE TOWARDS HIGHT PERFORMANCE
ORGANIZATION: CASE STUDY SUGAR & SUGARCANE
INDUSTRIES OF MITR PHOL GROUP
IN THAILAND, LAO PDR & CHINA

Borwornnan Thongkalya]*, Adisak Chandprapalertl*, Isara suwannabon'’

'Graduate School of Commerce, Burapha University, Chon Buri 20131, Thailand
ABSTRACT

This paper aims to study the determinants correlation model causing the change readiness for becoming the
high-performing organization as well as to examine the correlation between the model and the empirical fact. The target
population is the staff working for the cane and sugar business units of Mitr Phol Group in Thailand, Lao PDR, and
China. The research instrument is the five-scale rating questionnaire whose significance level is 0.966. The research
verification has been done by the research ethics committee. The writer has decided to take a proportionate random. The
sample size is 1,392 staff.

After having been analyzed, the model shows that the change readiness of Mitr Phol correlates with the empirical
fact. It has been found that the Chi Square equals 189.660, df equals 155, Xz/df equals 1.224, GFI equals 0.998, AGFI
equals 0.979, NFI equals 0.993, RMSEA equals 0.013, and RMR equals 0.007. All variables reveal the variance of
high-performing organization at 94.80 percent (R’=0.948). The change readiness directly influences the high-performing
organization. It is noteworthy that the change readiness levels of Mitr Phol affect its direction to achieve the
world-class’ high-performing organization tier. Therefore, it is suggested that the adaptability for change readiness
should be prepared beforehand. The practice has the staff recognize the necessity for change and continually participate
in the change readiness creation through every communication channel. These emphasize on the change, meanwhile,

Mitr Phol needs to be ready for change.

Keywords: High-performing organization, the change readiness, the sugar and cane industry
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HazIu ﬂlmﬂfcjmfmmﬁmwa WU HDUSIAITA
Chi-square/df (y*/df) HAUNINY 1.224 ArdxiiTa

FEAUANNNANNAY (Goodness of Fit : GFI) HAUNIN

P o AW o A (o Yy v
0.988 AR¥HIAsTaUANRaNNaUNUS UL LA
(Adjusted Goodness of FIT: AGFI) AUNINU 0.979 M
fyiidaszaunnunannautlseufioy (Comparative

=l 1w 1w A Y
fit index: CFI) ¥AUNINY 0.999 A1ABHANNTOANADI
1T (Normed Fit Index :NFI) U111 0.993 Agiast]
FINNTBIVDIAUNAIANUANANADUMNAIADIVDINT
15z1mA1 (Root Mean Square Error of Approximation:
RMSEA) Uaun101 0.013 uaza1ayisinuedniag
A0UNABUDUAY (Root Mean Square Residual: RMR)
A Vo = v w ]
Haumsu 0.007 suiulmaaanuduiuslaseaiig
A Y Ao A o Y A v o
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Aa vy
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=374 0.744%%%
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UVBIDIANT
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iy lumsdsudige nadusalums
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=373 1szneumsnlaaau
mmsnmm“lumi —3.93
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g 04aNINNTONTUMS
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9 @ @
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3
nlasunladlunnaaiumsal
=3.89
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Anuasafidanaling
Uginauganiunasgu
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MITVI0I1NIN
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msdeasniiuseuuazs NG
=3.56

mslHnalulasfiueade

Aumsiasulag Chi-Square-189.660, df = 155, (2/df = 1.224,

p-value = 0.03, GFI = 0.988, AGFI = 0.979,
CFI=0.999, RMSEA =0.013, RMR = 0.007, NFI = 0.993

=3.62

fininenunsuRavenly
A =
msdemsmaasunlag
=355

WK * Tt-valuel > 1.96 (sig < 0.05),** Tt-valuel > 2.58 (sig < 0.01)

A v o Y a 9 P o A = J  Aa ao
NINN 2 Tmﬂaﬂ’ﬂﬂf’fﬂWHﬁTﬂﬁﬁiNL‘Nlﬁu ﬂ’NiJW'5’t‘JiJ"’IJG\ﬁj%%EJ!‘W’Oﬂﬁl‘l]u’@ﬂﬂﬂi"ﬂllﬁui’iﬂuzgﬂ mw“lu

a ¥ y " a a4 Y o Y A o @

TINDDYLASUING VBINQNNATHA ﬂigmﬂml‘l/lﬂ ﬁ‘]_]‘]_].ﬁn LUagau wﬁamamnmayjmmﬂamw



A o = 2 Do / o o o & -
775?7'75?7’]5]72751W7ﬂ!‘Vﬂﬁ7ﬁﬁ5y5w7l/57’lﬂu : Taj‘ﬁ 12 ﬂﬂﬂﬁz NINYIAN-FUIINY 2560 m

{ . aa a Ja A 4 a v o da 9
@IﬁNﬁ 3 L!,ﬁﬂﬂﬂ?’dﬂﬂfﬂi’JLﬂi1$Wé)’WﬁWmﬁ@“ﬂﬂﬁf)U(ﬂHJﬁllllGliTLJG],‘HI&JLﬂ’dﬂ’.]13J’c’fﬂJW‘HﬁL“NﬁWmG;"UfNﬂ’NiJWﬁ]N

{ o & < y v a
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s NBwamansa  dnSwamvew aNEWATIM . ]
(Direct Effect) (Indirect Effect) (Total Effect)
OM > RDI 0.696 - 0.696 9.688 ook
LN > RDI -0.038 - -0.038 -.567 571
CL -> RDI -0.156 - -0.156 -3.138 .002
EC > RDI 0.298 - 0.298 7.505 oo
CcM -—> RDI 0.182 - 0.182 4.143 oo
RDI -—> HPO 0.606 - 0.606 6.431 oo
OM --> HPO 0.744 0.422 1.166 5.807 oAk
LN == HPO -0.443 -0.023 -0.466 -4.655 R
CL --> HPO 0.149 -0.094 0.055 2.097 .036
EC -> HPO -0.057 0.181 0.124 -1.143 253
CM -> HPO -0.042 0.110 0.068 -.724 469

% p <0.05, #*p < 0.01, ***p < 0.001
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1015190 3 nuN aNunsenlumsilasuas

(RDI) TignswanuassgemailussAnsitiausiouzgs
= Y A &9

(HPO) Taotadulseansiaunia (Path coefficient)

> 2w Y o 4
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9 o F% 4
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%TﬂNaﬂ”liﬂﬂi&ﬂﬂ'ﬂllWﬁ@ﬂii‘!fﬂilﬂﬁﬂullﬂa\i

4 s ~ v A
iensiiussdnsiliaussouzgevesnguiinina
~ a Yo dy
Uszmelne a1i).a17 nazdu mnsoensglasail
v A 4
1. anungeulumsldeunilaudenisiu
s Aa A & @ Yo Y
pennsidaussauyge udeFaminaulasuin
{ S & A o A P
msnlasunilasiuduasduily vazdludsnniinau
~ Y=o 1 P Y oA A
nANuganNeIAnINIeNNIz/asuLilas (Eby, Adams,
% v A
Russell & Gaby, 2000) ¥snnunsoulumsulasuuilas
4 I A o % Aav 3 dy
emailussdnsitiaussauzgedmsuauidonssil
v Y Y U v o
sznovliade 5 an 1dun 1) aueednsuazmssams
Y = 2 o Y Y o
2) MUMIEIUFVBININNU 3) A1UnIzEilums
{ v o
Wasunilags 4) AuaNuEINITOVRINT NN LA
v 4 P > &
5) A1UNITADEITUDIBIANT NIAHIIANANITANH
v A A s A
anunsoulumslasundauienmsiduednini
ANITOULGURINGUNATHA I munIwszma wun
v = VoA
aunsenlunistlasunlasvesnguilaswa
Uszmalneg a1/1.a17 vagdu Tanuuana1any &9
a 3 9
TumsnlssumeunnufamfiuvegaeULUDTRUNIN
1 a 1 1 Y
nguiasnalunaazlszmaanonnunsoulunis



= o = e & o o o
152 37521757Wﬂ?ﬁﬂW?ilJ61!5/?17?(?7{;/574!77]57’!%«! LU0 12 1R 2 NINYIAU-BH NN 2560

4 4 ¢ da
wasundauienisiduesdnsiifiaussouzga
' 1A A 1 @ =) 9
nu nguiasalulszmanuand iy Nanunson

= 4 s Aa
Tumsnlasumlasiiomaiuesansitiaussous g
UANAIAY 081 NTBMAYNNADANIZAY 0.05 1ag
v = Y A o
anunseulumanlasunlasmnauiianuuandiany
z g :
natienutieanininszsinsvestszimaniaglu
k4 = 1 @ 1
Tanasrulanuuana iy msizuaaziszime o
o 1A 1Y k4
AnvpazAtoN LA IAUTITN ANWIAADNNIINIBN TN
HazMINAMUUATEINY Ineinmsuazinalulasi
' v R g & Ao 4 a 4 1
uananu dutlumgnienminanuaariuveIngual
Tunaazdszmauanawauusuninana19nu
= a 4 H 1 [
(M3e21y uuswag, 2554) Tagaudiulng lid
wanala muila wwduiludineguunaniliyg Ao
Y a o aa { o < o A
ls95e535011IM 19T AnuFedad aAnuSuRavol
Y A 1 = [
TuunuInynui msasnaengsziiiey A2usn
TuamanuaulalumseneeutasmMsaanu uswanay
' § ' a s '
qaganuilunila uazmsasedenar (Jyad uaya,
2552) dmsumsaneiseludnvuziulToviion
ANMUUANAIIVDIAMIUAAA UYDINANAUTEHI 1
4 o v o 1 YA ao
dsgmanu luilagiiuanessoniudn gnAnyIIde
a = = 1 @ A o Y
WalTeumeusgninlszmadaiiiuiunes Iag
MWIZOENIINMTANYIITONAOVDINIINNGUAIDES

9 4
@

H a9y Y o w
U ﬂiwmﬁuuq Taoasa ﬂﬁuﬂ?ﬂﬂlﬂ%WﬂﬂL!ﬁ”ﬂﬂﬁiiﬂ

=

611!14@1166] sg Lﬂu’d?ﬂﬂlﬂ@ ﬂ?i!fUWiNﬂﬁll@l?lﬂfJN

o
d

Tumsfne3se uazmsdedisiiieasearudilediy
NAUAIDY

Ya o A=

pg19lsAaug ITeRAny T oo uay
HANAYBIANAATIUYRINg uAIet 19 lunA AY
Uszine Tagitinisdnyininngudiedieiioglu
Uszmdlne ierfieufsaiunamsisensadl wi
goanaestuuiseianuludnvazilIomion
ﬂ’Jmﬁmﬁuﬂq'uﬁaadwqﬁﬁﬁyugméuﬁuﬁﬂﬂluﬁ'w
Uszing udvazimimsfnuiseldwniiaeglu
Uszindlng wamsfneves endnd uaa (2557)
Wu Jausssumsmauvesaning uazaudiy
UANUUANAINAY ‘*ﬁﬂuL’%immﬂﬁ}mméhﬁmﬁmnm

MIMOUKHUN 78T T9IUNITRIU NISIAITN

izl‘ﬁﬂ’ﬂ%ﬁﬂ Llﬁ$ﬂ1§§1ﬁﬂﬂ’31uﬂlﬂﬁﬁ1’j1 “ﬁ]‘mﬂWW”

= Y o o Aoy o Y=

HATXDANADINT WaAAN ﬂ@lﬁuﬁ (2550) Ulﬂﬁﬂ“hﬂﬂ’ﬂll
' v o ' o

!mﬂﬁN‘VINﬂ11!3@3114!‘53‘5115314’3N‘L]i%mﬁmhﬂﬂﬂ‘ﬂ

Il 1 v

ﬂJ‘lJLl WU ﬂ??ﬂJLWﬁ@NﬂHﬂNéﬁuW% ﬂizmﬁ nae

@

g a oA g &
anvazanuiuilaentenInemnnngiu Wil gua

< Ia 1 Y a ' 4

LUYIIIAND (2542) ﬂﬁTJhl'J’J'l “NHANTTUAINE] VDINYBY
E4

a X

o o F 4
NAVUANLITIINAVINNYUDNNINTEAY Lﬂuﬂ’nm%

Do

d’d wa o’d’ 1 @
19 aundgaauianelszmnsmans nuana 1Ny
A { T oo Y Y o
wingAnIsunuana 1t uAIe” doananInuMIANEN
Wovee Wlans auiin (2551) WU NS 018 F0IUNIN
01N TYBIA nazseldfiuanarafuinanoniny
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Y =
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