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IMPROVE THE ORGANIZATIONAL WITH TALENT MANAGEMENT

Akarakrit Pattanasumpan1

Faculty of science and social sciences, Burapha University Sakaeo Campus

ABSTRACT

The literature review, Human resource development Talent Management to work with organizations to enhance
the ability of the organization and create competitive advantage. Use the tools Talent Management to manage the people.
This one of the most important processes in corporate governance in the present day. Personnel in The organization have
the potential, knowledge, skills, and different attitudes and behaviors. The challenge of true human resource management
is that good and good employees must know what they have tools Talent Management from Recruitment of talented
people/Selection of talented people/ Developing of talented people/Management and Motivation of talented

people/Retention of talented people in The Organizational.
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