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MANAGEMENT OF DIVERSITY ORGANIZATION

WITH EMPLOYEES OF DIFFERENT AGES

Noppadon Dejprasert1

'Graduate School of Commerce Burapha University , Chonburi 20131

ABSTRACT

This research aimed to study expectations of management patterns based on the variety of behavior in the
organization. The samples were 400 employees in Amata Industrial Estate, consisting of Gen Y (defined as age 20-19),
Gen X (defined as age 30-39), and Gen BB (defined as age 40-49). The questionnaire was used as the tool for quantitative
research. Data were analyzed by mean and standard deviation. ANOVA statistics were used to analyze population variance
and Regression Analysis statistics were used to test the influence of corporate governance variables
The research revealed that to the ethics in organization performance of company employees in Amata Industrial Estate,
employees pay attention to the ethical pattern of corporate performance. Organizations should have standardized written
patterns, and ethics training should be provided. The atmosphere and culture that promotes corporate ethics should be
supported. The expected value of the employees is the reward and the balance of working and family life. Staff needs
the organization to listen to their needs for the human resources development. The organization should inform policy and
guidelines for practice throughout the organization. In addition, the organization should get new information or new ideas
from its personnel.

To Diversity Organization Management Model of Companies in Amata Industrial Estate, there should be
various media within the organizations, such as email notification and forum postings to show that the organizations are
accepting differences in workplace, such as gender, age, religion, race, etc. Secondly, the organizations should have
extensive networks to attract diverse job applicants. There should be a lot of ways to think and communicate, and everyone
should be encouraged to comment. Diversity should be evident at every level of the organizations. The organizations should
have a friendly working environment and welcome everyone including new employees. There should be an exchange of
ideas and resources between employees from different cultures. Finally, the organizations should have various media for
people outside the organization. For example, the results of the employee recruitment posted on the company websites

reflect that the organizations accept the differences such as sex, age, religion, race, etc. in workplace.

Keywords: Diversity, Organization, Management
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