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HR MANAGEMENT TOOLS

Dr. Banpot wiroonratch

ABSTRACT

This research is a comparative study of use of human (resources management tools
among 100 foreign and Thai companies in Chon Buri province.

The findings showed that:

1. The top five HR tools used among the selected foreign companies were, i.e. Coaching,
Performance Management System, Learning Organization, Training Roadmap and Job Enrichment.

9. The top five HR tools used among the selected Thai companics were, 1.e. Devclopment,
Learning Organization, Coaching, Training Roadmap and Competency-Based Management.
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