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Abstract

This paper aims at explaining factors affecting talent retention. True Vision (Public) Company
Limited (TRUE) was selected  as a case study. Qualitative research techniques were used for research

design and data analysis. The literature on talent retention was reviewed in order to formulate valid

the questions. The in—depth interviews with 12 members of staff including 1 human resource

executive, 4 functional executives, and 7 talents were carred oult.

The result of the interviews with executives revealed that TRUE was in the process of preparing
its  talentpolicy; however, the formal announcement of this policy had not been made. Prior to this
announcement, TRUE top executives had delegated its talent retention authority to the functional
exccutives. Since the nature of their works was diffcrent, each functional executive had to employ
different techniques to retain their staff. In conclusion, 4 factors affecting talent rctention including

non—financial compensation, career development, employee engagement and financial compensation

were determined.

Keywords: Talent Retention/Non-financial Compensation/Career Developmen/Employee Engagement/

Financial Compensation
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