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A STUDY OF BUSINESS OPERATIONS FOR COMMUNITY
ENTERPRISES IN LOPBURI AND ANGTHONG PROVINCE

Sukunya Phayungsin'

'Faculty Of Management Science Thepsatri Rajabhat University, Lopburi 1500, Thailand

ABSTRACT

The purposes of this research were 1) to study basic information in the production of community enterprises’
products in Lopburi and Angthong province, and 2) to examine a study of for business operations of community
enterprises in food and beverage categories, the marketing, and production equipment in Lopburi and Angthong
province. The research methodology was a combination of quantitative and qualitative methods. The'samples were 191
people who were representatives, chairpersons, and members of community enterprise groups, using systematic random
sampling. The research instrumenis were an interview form, and a questionnaire with the content validity and reliability
of 0.9040. Descriptive statistics used for data analysis were frequency, percentage, mean, and standard deviation.

According to basic information in the production of community enterpriscs’ products in Lopburi and Angthong
province; the findings illustrated that the forms of produetion both within and out of community, production process,
and materials were from local sources in the community: In addition, the group of people gathered for community
enterprises were more concrete. Each group was directed by the leader or a chairperson. However, there were some
weaknesses. For example, members didn’t pay seriously attention to the group. Some people didn’t attend to the meet-
ing. The coordination within the group was not effective. Therefore, some suggestion was provided to set the regula-
tions for group managément. Group members should participate in the agreement making that was written formally.
This agreement could be used for members sustainably.

Aceording to the needs for business operations of community enterprises, the findings showed that groups
lacked knowledge in accounting, production, marketing, and management. Their knowledge couldn’t reach the
standards and implementation. As a result, groups couldn’t manage their business efficiently. The needs for business
operations for groups were skill development, seminar, enterprise visits, and distribution channel offers. In addition,

groups needed the suggestions from involved agencies to assist them to plan their business efficiently.

Keywords: Business operations, community enterprises
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