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Public Private Partnership for the strategic implementation of information
system for national administration : Case study of e-Government

development of Thailand

Tanavich Chindapradist*

Abstract

This qualitative rescarch is aimed at developing the strategic implementation of information
system for national administration in multi dimension. The study stems from the Public Administration
conceptual framework with regards o Public Policy and Organization Theory blending with the
concept of Distribution of Administrative Power to Local Administrators. The rescarch also includes
the reviews of related articles and the comparison of implementation strategies fronm well recognized
countrics in terms of ¢-Government development.  The preliminary results are then analyzed i
accordance with Thailand's Information Technology Policy 2002-2006 and the Information and
Communication Technology Master Plan 2002-2006 in order to create the implementation guidelines,
namely Public Private Partnership, Quick Win, and Shared Vision to Shared Success. By using these
guidelines, the critical apparatus of the strategic implementation are well defined. The researcher has
intcgrated all critical components of the study together to tormulate the practical strategic
implementation with regard to real readiness, obstacles and system prototype trial in the ficld along
with the selective change initiatives conducted at the top management level. The final rescarch result
on the Strategic Implementation of Information System  for National Administration in Multi
Dimension is formulated to fulfill an objective to take the country toward the knowledge-based

economy and socicty.
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