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Lessons Learned from a Government owned Logistics Company:

The Express Transport Organization (ETO)

Dr. Sathaporn Opasanon*

Abstract

While the transport and logistics industry in Thailand was enormously expanding, the Express
Transport Organization (ETO), a government owned and operated company for providing trucking
fréight services, could not stay viable. For the past 20 years, the ETO had experienced loss and
accumulated debts. In 2005, the cabinet decided to dissolve the loss-making ETO as opposed to
restructuring, which marked the end of its 53 years legacy. This paper provides an overvicw of the one
and only Thailand state-run trucking company. The major factors leading to the lost of the company’s
competitive edge are cxamined. The paper also discusses the new trends in the logistics business and
the reasons why state enterprises cannot compete with private companies. Finally, the role of the

government in the national development of transport and logistics industry is justified.
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