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Advanced Manufacturing Technology (AMT) Transfer

and Organizational Management

Assoc. Prof. Dr. Suda Suwannapirom®*

Ms. Sarunya Lertputtarak*

Abstract

The growth of globalization manufacturing has been rapid over recent years. The evidence of
globalization trend is the incrcase in higher level of investment. Thailand is now becoming an
interesting place for foreign investors to establish their production plants. As the foreigners invest their
busincss in Thailand, they gencrally bring their technology know-how to produce manufacturing goods,
especially the advanced manufacturing tcchnology (AMT).

The advanced manufacturing technology (AMT) is a wide varicty of mainly computer-based
systems which provide adopting firms with the potential to improve manufacturing operations greatly.
For instance, robotic, computer-aided design, computer numerical control machines, automated
material handling systems, automated inspection and testing systems. The firms that utilize modern
technology, they have to face some changes that can bring both benefits and problems. Therefore, the
firms should plan well and prepare enough resources. Departments should participate to plan for change
as their job activities and work schedulec may be adjusted. Thosc changes may impact on working

behavior and employees’ attitude.

Keywords: advanced manufacturing technology/organizational managecment/organization structure.
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