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Abstract

The purpose of this study was to apply Thalland Quality Award (TQA) criteria, which has been used in an
organization development approach by analyzing a case study of a company, which is a health food supplement
manufacturer and distributor. Through the value chain analysis on the company’s operating performance, it has
been found that the most important factors for primary activities are finished goods or products and sales &
marketing, while the technology development and human resources management are supporting activities.

The results shows that a firm can apply the seven criteriz of Thailand Quality Award for organizational
assessment by creating a mode! company for award winning. This model consists of leadership, strategic planning,
customer and market focus, information and analysis, human resources focus, process management and business
results. After the self-assessment, organizations should realize their own strengths as well as improvement
opportunities of current approach and further deployment in each category. Moreover, the organization will discover
the alignment between business results and implementation. These criteria can also be used by an organization in
formulating its business alignment management, which will result in systematic and continuous improvement. This
will promote not only overall efficiency and competency improvement but aiso employee’s and organizational

learning.
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