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Abstract

The purpose of this study was to develop an evaluation model for the evaluation of the competency-
based performance of village health volunteers. The development approach was divided into four main
stages. The first was the study of the competency and the evaluation model through focus group and
interviews. The second step was the construction and examination of the evaluation model. After a draft
model was made, the initial evaluation was made through a critique meeting of 14 experts in the field of
evaluation of village health volunteers. The third step was the application of the model on 20 village health
volunteers in Amphur Nikhomphattana, Rayong. The last step was the evaluation of the model by the
application of the responsive evaluation approach.

The results showed that the competency-based performance evaluation model for the village health
volunteers comprised of 4 significant steps. The development step comprised the evaluation objectives,
competency standards, performance indicators and criteria, instruments, evaluator, time of evaluation, and
criteria to assess evaluation results. In the implementation step, there was a critique meeting of evaluator and
evaluate. Data collection and the handbook of the evaluation model was used. In the next step, individual and
overall conclusion were drawn. In the last step, feedback was used to improve volunteers’ competency. The
results of the implementation of the evaluation model found that competent persons had higher competency
scores than normal persons (p < .01). Therefore, this competency-based performance evaluation model for
the village health volunteers was highly acceptable in terms of propriety, utility, feasibility and accuracy.

Key words: competency-based performance evaluation, village health volunteer
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