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ABSTRACT

The purposes of this research were to study and to compare the understanding of the creation
of the strategy to raise the potential of Chiang Mai communities under 9 types of ASEAN community:
community business, agriculture, local administrative organization, hygiene and environment, natural
resources, children and youth, elderly and disable people, education, and social and cultural.
Therefore, the sample was the 36 agents from local administrative organization from 9 districts in
Chiang Mai who were willing to participate this seminar. Participatory action research (PAR) and the
SWOT analysis were used in this research. The research instruments were the form creation strategic
plan for the community and a cognitive creating strategic plans was collected two phases; pre-
test and post-test. The statistical method for analyzing the data were mean, percentage, standard
deviation, and Wilcoxon Matched Pairs Signed Rank test.

The results indicated that the post-test scores for understanding of creating strategic plans to
enhance the ability of Chiang Mai communities in ASEN community were higher than the pre-test

scores, statistically significant difference at .05 level.

Keywords: Strategy, SWOT analysis, Local administrative organization, ASEAN
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