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Abstract

The purposes of the study were to construct the development of strategic leadership
model of school administrators under the Office of the Basic Education Commission. The
informants used to construct the model included five educational management experts, derived
by means of purposive sampling. They were invited to participate in this study by using in depth
interview. The model was developed by 10 educational administration experts by using the focus
group discussion. The strategic leadership model was tested for its appropriateness by 525 Basic
Education Commission administrators.

The results revealed that the development of strategic leadership model of school
administrators consisted of six categories : 1) Determining strategic direction., 2) Organization
Resource Management., 3) Sustaining an effective organizational culture., 4) Emphasizing ethical
practices., 5) Establishing balanced organizational controls., and 6) Organizational Leadership.
The model based on the Basic Education Commission administrators’ opinions showed that
the appropriateness of development of strategic leadership model of school administrators in
emphasizing ethical practices was at highest level but the other aspects were at high level in
organizational leadership, organization resource management, sustaining an effective organizational

culture, establishing balanced organizational controls, and determining strategic direction.
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