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The Development of Training Program to Enhance Problem
Solving and Decision Making Skills for Supervisors of the ISUZU

Service Center of the Automotive Industry in Eastern Thailand
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Abstract

This study aimed to 1) develop a training program to enhance problem solving and
decision making skills of supervisors of the ISUZU service center of the automotive industry in
Eastern Thailand, and 2) evaluate the effectiveness of the program. The sample group consisted
of 30 purposively selected supervisors of ISUZU service center. The research instruments were
1) a training program manual for problem solving and decision making skill enhancement, 2) a
knowledge test of these skills, 3) an assessment of these skills, 4) an assessment of supervisors’
attitude towards the use of these skills in their work, and 5) an interview to follow up the use of
these skills in their work. The obtained data were analyzed by using means, standard deviations,
percentages, t-test, and content analysis. The results of the study revealed that 1) the training
program development process consisted of 4 steps as follows: 1) setting goals, objectives, and
development scope, 2) program design and development, 3) program implementation, and 4)
program effectiveness evaluation. In addition, the training program had important components
which were objectives, contents, duration, a training process, and evaluation requiring participants
to be involved in learning activities through the use of case studies and cooperative learning.2)
The average score of the post-test of their knowledge of problem solving and decision making
skills were significantly higher than that of the pre-test at the level of .05. 3). The enhancement of
supervisors’ problem solving and decision making skills after the training was at the highest level
(80.35%). 4) Their attitudes towards the use of these skills in their work was at a high level (X
=4.19). 5) Their use of these skills in their work after the training was at a high level (§ = 3.83).
6) Ninety one point sixty five percent of the participants had high confidence in problem solving

and could select the best solution for their work.

Keywords : Problem-Solving Skill/ Decision Making Skill / Supervisors/ Training Program
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JAUIMIIUYBIAUEUSN15gNA 155N I8 TUIUR
By wian1sEneusLgINIINBUNSHNBDTUEYD
ydhAynaBanssfu.05

3. finwznsuddaviuaznisaadulaasa
WUNIUIAUHIMININUYBIAUIVINI5aN A3
vuddey Adunsiinousue oglussdugaun
(fauaz 80.35)

4, AANAUDINUNITUIZAUIINTINUVD
uitinisanfgsivousuddae ldemstiinu:
wAttuasmsaaaulalumalficau eglussdu
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YPIWUNITUTEAUTINT UV DIFUILTNIIgNAI
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sl lumausilymussmmnsndonitaafge

Tldlunmsfodanu

msenlseransidy

ofemansifomudiudaso il

1. wangasmIdnousumsaiiauaiuinesy
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Wanthauveaguivinisgnigsiveuoud dg
lunnazTuesnvoslszmalng Wanniulavly
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MaInHaIY (U nseuAel nseRlungutioy
taznsrzaNaNel $aolintiGouilszaunad1§e
(Blanchard & Thacker, 2007, p. 217) danfnaaq
funuiteues valovens, Suadad V) TIUUN, uaz
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nmisHnausuMsa s uinyznsuddyuinas
nisdindulod feedUsznevianisoadiaaiy
nnuznsuidyviuasnsaadulalinuwinaiug
TuduinuzldlneldfonssunisSoudriunsd
Anw1 (Case Studies) $Ivadnlomauasnszuli
Hi3unist neusuiidiuswlunszuiunisoud
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