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ABSTRACT

This article presents conceptual framework an investigation on ASEAN educational
institution management policy in action The objectives were (1) To study policy concept of
management to prepare educational institutions for ASEAN (2) To investigate the best practice
and problems after entering ASEAN Community in 2016 with the framework of 4 Factor System
theory

This study was the qualitative research with the specific and selective sampling 12 pilot
schools in ASEAN that adopt ASEAN policy since 2010. There were 37 research participants
by field observation and interview techniques. The conceptual Framework Study was based
on UNESCO APAC (2011) policy analysis based on 4 Factor System Theory with the significant
finding by follows

Factor 1: environment and context affects policy application effectiveness. This includes;
1) locations of educational institutions effected the ASEAN adaptability of the school upon the
neighboring country economics booming, the amount investment in AEC border the flexibility
of legal permission on ASEAN free labor and student mobility at the borders; 3) cross-border
relief, etc.

Factor 2: Resources and input Factor. It was found that the school with self-funding
from the international or local foundation had a great success during 2010-2013, The school
leader personality had positive effect were openness creativity and entrepreneurial mindset
and being a community heart leader.

Factor 3: Process during 2010-2014 was not clearly regulated school directors initiated
and formulated curriculum management guidelines and ASEAN media and ASEAN activities and
ASEAN teacher development and students recruitment their own. Thai digital media provision

and staff exchanges were extremely limited.
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Factor 4: Output during 2010-2012 showed that learners were not ready. But after 2013,

the student outcomes were clearly seen if parents’ occupations were related to ASEAN special

economic zone at the borders. Learners accepted differences between races and culture.

Keyword : ASEAN School/ School Administration/ Education Administration/ System Theory/
ASEAN Roadmap 2025/ UNESCO APAC
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