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ABSTRACT

Objectives of this study were significantly to explore (1) administrative problems of human
resource development of the Special Investigation Department, (2) development guidelines of
administration of human resource development of the Special Investigation Department, and (3)
administrative strategy of human resource development of the Special Investigation Department.
The Vision and Shared Value Administration Concept of 5 aspects: specialty, universal standard,
confidence, integrity, and dignity, was applied as conceptual framework of this study.

Research methodology was designed as mixed methods research focusing quantitative
research as principal means and supported by qualitative research. The quantitative research was
survey research collecting a large number of field data with questionnaires. The questionnaires
passed pre-test of validity check at level of 0.88 and reliability check at level of 0.86. Population
was 1,027 officers operating in Bangkok of the Special Investigation Department. Sampling size
was all the population. Field data collection was operated during January 1-30, 2016, and total
999 completed sets of questionnaire which equaled with 97.27 % of the 1,027 total samples
were returned. Data analysis was performed in contingency table with descriptive approach.
Descriptive Statistics exercised were mean, standard deviation, multiple regression, and Pearson’s
Correlation Coefficient. For qualitative data, in-depth interview and face to face interview of
9 experts with structured in-depth interview form was exercised.

Research results were (1) the main problem of administration, especially on development
and personnel training, was the Special Investigation Department’ s less concentration on
proficiency of the officers, (2) the main development guidelines of administration were the Special
Investigation Department should develop and train the officers by concentrating increasingly on
the proficiency stemming from studying and learning accumulation and from working experience,

as well as, should also create administrative strategy of human resource development, and (3)
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the administrative strategy was the Special Investigation Department should create and apply
the administrative strategy of human resource development according to the Vision and Shared
Value Administration Concept of 5 aspects, as mentioned above, for Key Performance Indicators
(KPI). The administrative strategy should, in priority, as follows: 1) formation of explicit policy
and plan of human resource development of the Special Investigation Department according
to the Vision and Shared Value Administration Concept, and 2) dissemination of knowledge
and understanding of human resource development of the Special Investigation Department

according to the Vision and Shared Value Administration Concept.

Keywords : Administration/ human resource development/ the Special Investigation Department
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