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ABSTRACT

The purposes of this study were to develop the management model for the municipalities
in the Eastern region in Thailand based on the good governance and to evaluate the developed
model. The research process consisted of five steps. The first step was to collect the baseline
data of the municipalities in the Eastern region using document analysis. The second step
was to develop the questionnaire as a research instrument. Then the questionnaires were
distributed to 80 mayors and 174 deputy mayors of 225 municipalities in the Eastern region.
Those samples were obtained using stratified random sampling. The third step was to develop
the management model based on good governance. The confirmatory factor analysis was

used to test and confirm the model. The fourth step was to evaluate the appropriateness of
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the model. The evaluation was conducted by 17 mayors from the Eastern region obtained by
purposive sampling. The fifth step was to finalize the model.

The findings were as follows:

1. The management model for the municipalities in the Eastern region consisted of
elements/characteristics under the 10 major characteristics as the followings. (1) Efficiency, which
consisted of reduction in steps in work process and reduction in time spent on work activities;
(2) Effectiveness, which consisted of having work vision, following missions, managing risks and
following up, evaluating and improving work; (3) Responsiveness, which consisted of providing
quality service and establishing trust; (4) Accountability, which consisted of being responsible
for oneself and society and having follow-up and evaluation systems; (5) Transparency, which
consisted of revealing complete information, listening to people opinions and being accountable;
(6) Rule of Law, which consisted of issuing rules and regulations that are fair and equitable and
avoiding discrimination or double standard; (7) Equity, which consisted of giving equal services
and treatment to all people; (8) Participation, which consisted of listening to public opinions
and providing stakeholders with opportunities to participate in the management process; (9)
Decentralization, which consisted of involving employees or subordinates in management and
decision-making processes; and (10) Integrity, which consisted of having virtues and being a
good example. The median and the interquartile range are higher than the set standard criteria.

2. The evaluation results reveal that the management model is accurate, appropriate,

feasible/practical, and usable
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