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The Development of Training Program to Enhance Technological Leadership
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Abstract

The purposes of this research and development were: 1) to study need assessments of
technological leadership characteristics of administrators in their establishment, 2) to develop
training program to enhance technological leadership of the administrators in their establishment,
and 3) to implement and evaluate the results of the developed training program for administrators
in their establishment. The workshop training was done in 1 day and follow-up was arranged after a
period of one month. The research instruments were a test, a questionnaire and an observation
form which all met the requirement of the quality in terms of content validity and reliability. The
population was 112 executive administrators. The sample were selected by a purposive sampling
technique and consisted of 27 supervisors of Chonburi Honda Cars Co., Ltd. Descriptive statistics,
Confirmatory factor analysis, Relative gain score, PNInogiie and content analysis were employed to
analyze the data.

The findings revealed as follows: 1) The technological leadership of administrators in
establishment needs to be developed in order from high to low as follows: Using technological in
management, Ethics in using technological, Technological knowledge, Encouraging and supporting
technological in management, and Using technological in measurement and evaluation. 2) The
training program aspects were; rationale and objectives, contents, activities, training process, training
materials, assessment and evaluation. The results of the evaluation by experts found that the course
was appropriate and could be applied to practice. 3) The training program addressed
appropriateness for utilization and met its criteria of effectiveness well. The important performance
knowledge of learning, attitude and behavior to technological leadership were increased after the
program finished. Also the satisfaction of sample was increased. All variables were slightly decreased
from the posttest score and remain better than pretest score.

Keywords: TRAINING PROGRAM/ ADMINISTRATORS IN ESTABLISHMENT/ TECHNOLOGYCAL LEADERSHIP
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