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The Effective Supervision Model for Teaching in the 21st Century Learning
of Wat Thasatoi Municipal School, Muang District, Chiang Mai Province
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Abstract

The purpose of this research were to 1) study the problems, the requirements of teacher’s
supervision, the constructions and the inspections of the effective supervision model and 2) study the
result of the supervision model for teaching in the 21st century learning of Wat Thasatoi Municipal
School, Muang District, Chiang Mai Province. The research procedures were taken in 3 groups included
: 1) 2 administrators and 38 teachers of Wat Thasatoi Municipal School. 2) an educational supervisor,
2 school administrators, 5 academic committee members, 33 teachers and 10 successful academic
supervisor and administrators. 3) 2 administrators and 38 teachers of the Wat Thasatoi Municipal
School. The research instruments consisted of questionnaires, workshop group, group discussion, the
satisfaction evaluation form, meeting record and the reflection recording form. The data were
analyzed in term of frequency, percentage, mean, standard deviation and content analysis.

The results of the research were as follow: the supervision and evaluation of supervision
was in the high level. Regarding the problems of all aspects were at a medium level. The requirement
of teacher’s supervision model called the "SPIDER Model" was at a high level. And for the teaching
management in the 21st century learning, it was in the highest level. The effective supervision model
consists of 6 important parts as follows: 1) Principles 2) Objectives 3) Components and process of
SPIDER Model 4) Method of operation 5) Results 6) Conditions of the model and the instruction manual
which includes instruction manual explanations, part 1 Introduction, Part 2 Basic knowledge about the
supervision, Part 3 Effective supervision model, Part 4 Process of the model and Part 5 Evaluation And
the appendix. The result of the evaluation found that the accuracy, the appropriateness and the
possibility were at the highest level. The result of using the effective supervision model found that
the related persons were satisfied at the highest level. The reflection of the model experiment showed
that it helped the teachers to have guidelines for teaching and learning and develop students to have
learning skills based on 21st century learning skills. The Principles and objectives are appropriate. The
monitoring and providing guidance of teachers are effective. The manual of the model is an important
tool in the operation, including the SPIDER Model, which is an important process that affects the
effectiveness of the supervision model of teaching and learning in the 21st century.

Keywords : supervision model/ effectiveness of teaching and learing/ teaching in the 21 century
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