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Abstract

The objectives of this research were to 1) study internal driving to external conforming
guideline of Phuket Municipal conforming Thailand 4.0, 2) study Phuket municipal’s organization
administration effectively, and 3) study guideline of Phuket Municipal administration conforming
Thailand 4.0 using mix method research between qualitative and quantitative method. Population
which applied as samples for qualitative research were 10 key informants composted of 1 Phuket
Municipal’s administrator, 5 members of municipal office, and 4 government officers. Population for
quantitative research were 79,086 people who came to use the services at Phuket Municipal and
sample size was 400 using Yamane (1997) formula to compute for the size of sample.

The results from qualitative research of first, driving from internal to external 3 elements found
that rising innovation level, should have innovative product exhibition center, supporting new
entrepreneurs, and having community study center for field trip study, second, building the society of
entrepreneurship minded which were doing business that did not only focus on profit but concern the
community which sustainable need to help each other should focus on market for coommunity which is
the new idea that concemn about social problems as core to be new entrepreneurs should concern

consumer’ needs first, and finally, building commmunity and networks strength, and having sincerity sharing
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fact and information for exchange. The results for effective administration found that should give
opportunity to private sector to participate, encourage community to participate, focus on the professional
administration for the people benefit as core, should have transparency working system and auditable,
have data base in working support, have back information system as learning experience eligible for the
improvement, bring technology and innovation to help in work administration and services, reduce
operation procedure for the suitability, and should have suitable pays and benefits for personnel,
government, and officers. The results for administration guideline found that administration, local
administrative organizations have effective administration system, and be ready to operate for the people
benefits, human resource administration and committee matters organization effectively administrate, the
operation follow good governance, particularly, creating transparency in every forms of corruption
suppression which focus on publishing information by follow principles reveal is core, conceal is an
exception, follow local innovation which focus on the important in seeking new working guideline for the
responding to local people’ needs including new creative ideas.

Quantitative results found that 1) the driving from internal to external following guideline for
Phuket Municipal administration following the Thailand 4.0 policy in overall is at highest level. When
consider by factor found that rising-up innovation level is highest, followed by building spiritual-society of
entrepreneurs and building strength for community and networks. 2) Phuket Municipal Effective
Organization Administration conforming with the Thailand 4.0 Policy in overall was at highest when consider
by each element found that skills was highest, followed by share value, system, and pattern as lowest
mean respectively. The results for guideline of Phuket Municipal organization administration conforming
with the Thailand 4.0 Policy in overall was at highest, when consider by each element found that
administration is highest, followed by human resource administration and committee matters, and public
service was the lowest mean respectively.

The results from hypothesis tests found that (1) driving from internal to external which affects
guideline of Phuket Municipal administration aligning with Thailand 4.0 Policy has 2 objects which were
building spiritual-society for entrepreneurship and building strength for community and network at
statically significant .05 level at 35.10 percent (R=35.10, R® =0.351) explainable (2) Effective organization
administration which affect guideline Phuket Municipal aligning Thailand 4.0 Policy had 2 objects which
were strategy and share value at statically significant level .05 explainable 56.20 percent (R=56.00,
R*=0.560).

Keywords : Administration guideline/ Phuket City Municipal/ Thailand 4.0 Policy
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2. MInT9aeUaInNdgn) Multicollinearity nanafie dinUsdasznanunazaesladinuduiug
fures ngldadfnmadeunnuduiusseninsiuusdasevans o fsieradh Collinearity Statistics nafils
il 2 fin Ao ¢1 Tolerance BEj5E1IN9 0.334 — 0,589 FaflA111nNI1 0.10 UAZA1 Variance Inflation Factor
(VIF) Bgj55919 1.697 — 2.998 Gaflntiosnin 10 uanadlisiffaym Multicollinearity vislsitinamduiug

AULBITERING LU DESY
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